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Javitch Associates provides seminars and workshops on key leadership issues as a cost-
effective method for companies to offer employees professional development and for 
associations to offer trustees and membership a value-added benefit.  
 
We collaborate with clients to design a tailored session that addresses the needs of the 
audience. All training formats encourage audience participation with exercises, practice 
sessions and question and answer sessions. We offer seminars and one, two, and three-(or 
more) day workshops on the following topics: 
 

 Maximizing Effective Leadership Behaviors 
 Creating Influential and Powerful Leaders 
 Building a Self-Motivated Workforce 
 Moving from Conflict to Collaboration 
 Negotiating with Ease and Achieving Positive Outcomes 
 
 Looking at Tomorrow Today 
 Building and Sustaining Results Oriented Teams – 
 Succeeding During Conflict and Change 
 Moving Toward Self-Directed Teams 
 Decreasing Costs of Turnover and Absenteeism 
 
 Improving Morale and Productivity 
 Motivating and Maintaining Top Performers   
 Assessing Strengths and Limitations 
 Increasing Productivity and Satisfaction 
 Turning Creativity into Productivity 
 
 Building Positive and Productive Employees 
 Leading with Positive Influence and Power 
 Coaching for Executive Excellence 
 Succeeding in Times of Organizational Conflict and Change 
 Interviewing and Assessing Key Management Employees and Candidates   
 Creating and   Maintaining High Performance Teams 

Click here for a FREE online evaluation. 

http://www.javitch.com/q/quiz.asp?qID=9

